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6.3.1 The institution has performance appraisal system,
effective welfare, measure for teaching and non teaching
staff and avenue for carrier development /programme.
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Institution has Performance Appraisal System for teaching Staff and office
staff . The performance of each employee is assessed annually after
completion of one year of service. The objective is not only to objectively
evaluate the performance as per established norms, but also to identify
potential aspects for improvement that can eventually lead to further

progress and growth of the employee.

The salient features of the performance appraisal system are as follows:

Teaching Staff

a) The performance of each faculty member is assessed according to the

Annual Self Assessment for the Performance Based Appraisal System.

b) The institute undertakes a wide range of activities besides academics, for
which faculty members are assigned additional duties and responsibilities,
which are mostly voluntary. The Institute accords appropriate weightage for

these contributions in their overall assessment.

d) The faculty members are informed well in advance of their due

promotion.

e) Faculty members whose promotions are due are recommended based
on their APl score and are required to appear before the screening-cum-

selection committee. Parameters of performance appraisal are as follows:
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PERFORMANCE APPRAISAL PARAMETER OF FACULTY MEMBERS

S.N.

PARAMETERS

WEIGHT

UNIVERSITY RESULT (only theory papers)

30%

STUDENTS FEED BACK

20%

COMMITTEE PERFORMANCE INCITATION TAKEN

20%

Bl owl N

OVERALL PERFORMANCE
» SUBJECT KNOWLEDGE
ATTITUDE AND SELF DISCIPLINE
ATTENDANCE OF THE CLASS
COURSE COVERAGE ON TIME
CLASS CONTROL AND STUDENTS PROBLEM SOLVED
CONTRIBUTION FOR GROWTH OF THE COLLEGE

YV V V VYV V

LEAVE STATUIS
> ADDITIONAL DUTIES

20%

PERSONAL GROWTH
» RESEARCH PAPER PUBLICATION
» ENROLLMENT IN P.HD
» SEMINAR AND CONFREENCE ATTENDENT
> ADDITIONAL COURSES /SKILLS

10%

Appraisal system policy
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PERFORMANCE APPRAISAL PARAMETER OF OFFICE STAFF

S.N. PARAMETERS WEIGHT

1. DOCUMENTATION 30%

2. LIAISING WITH UNIVERSITY 15%

3. COMPLIANCE OF DUTIES 25%

4. COORDINATION WITH TEACHING STAFF, PARENTS | 15%
AND STUDENTS

5. ENTERNAL CONTROL, INTIATION TAKEN AND 15%
LEAVE STATUS

Appraisal system policy
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